Abstract
Introduction

Background
This article intends to explain the failure of the use of mediation in Indonesia, especially, which is integrated with the court mediation or the court connected mediation. In Indonesian law terminology, the court connected Procedures in Court (hereinafter referred to Supreme Court Rules), is that the previous Rule is less optimal to meet the needs of the implementation of useful mediation and to be able to improve the success of mediation in court.
The different between the current rule and the repealed rule is related to the shorter period of mediation, the good faith requirements, and sanctions for parties who do not have a good faith during the mediation. The lack of good faith is associated to the rejection of lawsuit by the judge. Even, the judge can be blamed for violating the legislation if he does not order the disputants to do mediation. The failures of mediation problems in Indonesia is very complicated, not only a matter of procedure, but also involving the mind-set of every disputants towards the mediation as the procedure.
Conceptually, in a rather different technical design, in fact, mediation has been developed in Indonesia, whether in the forms of traditional law, habits, or Diponegoro Law Review, October 2016, Volume 01, Number 01 DilRev Volume 01 Number 01, October 2016
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religious law. The main similarity to mediation is on the peaceful dispute settlements between parties based on shared interest of each party. The main difference is on the existence of the third party who facilitates the dispute settlements. In the tradition and customs of Indonesian society, the local government usually takes important roles, while in mediation, mediator is the third party which is neutral and not take sides, besides being professional. The conflict or disputes in Indonesian society's tradition tends to be inseparable part of their daily life which marks the communal relationship. Thus, the third party's role who governs or has the power in the society is very important.
The integration of mediation process into court system provides a hope in strengthening and maximizing the function of court institution in settling the disputes, especially to solve the stacking civil cases in court and creating a simple, fast and inexpensive principles of courts, as stipulated in article 2 section (4) Acts number 02 of 2009 on Judicial Power. In practice, it is a fact that the success of court connected mediation is not optimal. This fact leads to the practical explanation that integrating mediation into the civil court has made the process longer and not simple. So, the civil dispute settlements process in court is more expensive and experiencing distortion. The data explains the success of mediation tends to decrease year by year. It is ironic, because the total of the cases is increasing, while the success of case settlement is decreasing. These facts also prove that the effectiveness of the case settlement through mediation in court is still very low, less than 2% (two percent).
This condition is ironic with the hopes of integrating mediation institution into court is to decrease the burden of court in solving the cases. This reality explains The failures of using mediation in Indonesia is not only at mediation integrated to court, but also to the mediation outside of the court. It means that between the institutions to settle the existing dispute -court and arbitration, mediation becomes least choice of dispute settlements. Therefore, it is ironic to Indonesian tradition or customs which have some institutions in solving conflict. Based on the condition, the integration of civil court connected mediation in Indonesian court needs a reconstruction to improve the agreement achievement among the disputants. The hopes of this process is the court connected mediation can become an ideal and effective forum in settling disputes, so, disputes is not continued to a long legal process. The negligence of unproductivity in dispute settlements through court connected mediation potentially has consequence to raise negative assumption toward the process of dispute settlements in court.
Without neglecting the success of mediation in court, mediation then becomes a proforma, since the acts/legislation necessitates mediation before the examination session. This causes the disputes settlement process prolonged, the cost becomes more expensive, and the process becomes more complicated.
Research Question
Based on the background, the problem is How the ideal model of court connected mediation as a potential strategy to reach the hopes to strengthen and maximize the function of court/legal institution in settling disputes in Indonesia. The figure explains that the conflict in the society has several ways of settlements and they can be an option. Each choices have different formality of the process, privacy of the approach, involved party, the authority of the third party, 
Research Methods
The focus of the problem in this study is about the ideal model of court connected mediation as a strategy to achieve the hope of strengthening and to maximize the function of judiciary institutions in resolving dispute in Indonesia. A method of socio-legal research is used to reveal things that make mediation has not worked effectively in resolving civil case in court.
Result and Discussion
The Limitation of Court Mediation Model
In Indonesia, generally, provision regarding mediation is regulated under (2) of this contradiction, it shows that it is the time for the Arbitration and ADR Acts to be revised so that it does not raise multi-interpretation about the contradiction.
The preference to revise the Arbitration and ADR Acts is caused by its incompatibility with the nature of mediation as a more flexible dispute settlementmodel and technical -compared to adjudicative court or arbitration.
Conceptually, the possibility of "long distance mediation" application based on Supreme Court Rules is one of the models related to "joint meetings". So, the question is, "why is other "joint meetings" model not adopted?" A more essential question to ask is, "why are other models not adopted, so that the court connected mediations are more varied?" In order to provide the mediator a freedom to has some weaknessess, among other, the regression of some accepted agreement. The explanation above leads us to an understanding that the model of court connected mediation needs a reconstruction aimed to achieve an optimal result, namely the success as a significant effort of dispute settlement. Based on the developed model, a variation of model applicable in Indonesia needs to be loosen.
It means to change the strict mediation rules that limit the model and strategy to
give the mediator a freedom to choose model and strategy that is suitable with the case.
The problems of ineffective court connected mediation are caused by the failure in creating an integrated model, including the failure of the mediator in the mediation process. A confidential mediation should be integrated with a civil judicial which is opened to the public. It causes the emergence of legal cultural problems for the mediator, advocate, and the parties in dispute in mediation 
Co-mediation and Ineffective Telephone Conference
In increases the cost of a case. Moreover, the court through its presiding judge never offers a possibility to choose co-mediation by the parties in dispute.
Other models which are not mentioned on Arbitration and ADR Acts and Supreme
Court Rules are in relation with "joint meetings", which in mediation session is conducted in different venues. In relation with "separate meetings", court connected mediation needs to be loosen with the possibility of "shuttle mediation" application or separate meetings with legal advisers and parties.
As well as the type of teleconference mediation, Supreme Court Rules enables the application of "long distance mediation", as has been regulated on Article 5 section (3), "Mediation can be carried out through long distance audio visual communication media that enables all parties to see and listen to each other 61 Laurence Boulle, Op. Cit., mediation" because "long distance mediation" may have the same meaning as "shuttle mediation" (the kind of "separate meeting"). Even though this variation is possible to do, it does not have a pattern yet and needs some further experiments.
The provision on Article 5 section (3) of Supreme Court Rules cannot be a "choice" because practically there is a priority on "the responsibility to attend the mediation in person". As has been regulated on Article 6 section (1) of Supreme Court Rules, "The parties must attend the mediation with or without a legal advisor". The priority to attend the mediation causes the court connected mediation in Indonesia trapped in a strict technical and not developed. In relation with the cost, it does not reduce the court fee.
Court Mediation Repositioning
Positioning court connected mediation as a facility to replace and optimize 
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In order to overcome that problem, the obligation of "openness" session from the court connected mediation needs to be considered to prevent the wounding of the main character, in a more confidential meaning. Mediation must have been done before the case is registered by the court, so that the dispute has not been announced to the public yet. Hypothetically, it can decrease the burden of the opened characteristic of the dispute, because the parties have not been defamed as a result of law suit that has not stated his/her act against the law or wanprestatie. In this case, the re-purification of the court connected mediation is a necessity. It means, the use or the choice of a more opened-model still needs the harmonization with culture of recipient society. The plurality of Indonesia with the traditional pattern of dispute settlement that create peace needs to get part in the court connected mediation.
Although Indonesia, traditionally, recognizes "discussion or musyawarah", which in the context of dispute settlement means an effort or peaceful way between the parties, but it does not entirely equal to mediation. In certain parts, discussion has some fundamental differences with mediation. They may principally, be equal, 
Conclusion
The effort that can be done to achieve an ideal model of court connected mediation, among others, enables the openness of the use of court connected mediation model, which is impossible in some requirements of mediation in Indonesia, especially court connected mediation. Besides, repositioning of mediation attached to the requirement on Article 130 HIR / Article 154 Rbg to keep confidentiality becomes important. Nevertheless, harmonization is still needed to get rid of inequality between original and target model, by combining mediation and local elements.
